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AGENDA

® Business and Market Overview Alan Brown
* Financial Review Graham Reid
* Summary and Outlook Alan Brown
°* Q&A

TRUELOVES GRANGE; INGATE



2016 HIGHLIGHTS — ANOTHER RECORD YEAR

HOME SALES REVENUE PROFIT BEFORE TAX*
ROCE OPERATING MARGIN CONTRACTED LANDBANK 5 STAR HBF Customer
Service Rating
Gross Development Value (“GDV”)

*before exceptional items and revaluations



CALA

OUR STRATEGY REMAINS ON TRACK

Scaling up S divisions in Increasing presence in
England and 3 divisions affluent markets of South
in Scotland East of England

Maintaining high standards Continued focus on
of customer service and health “premium, not luxury” market

and safety




OUR BUSINESS TODAY

@ THAMES

@& MIDLANDS

@ NORTH HOME
COUNTIES

@ SOUTH HOME
COUNTIES




MARKET OVERVIEW



NO IMPACT FROM EU REFERENDUM

Figures: 25™ June 2016 — 23" Sept 2016 vs. 25" June 2015 — 23 Sept 2015

Total enquiries

Net private reservations Enquiry-reservation
conversion rate
+9% +46% +33%

4.01%

7,426 300

2015 2016 2015 2016 2015 2016

Website sessions Website users

+33% +32%

906,924 602,578

2015 2016 2015 2016



GRAHAM REID, GROUP FINANCE DIRECTOR
FINANCIAL REVIEW




STRONG RISE IN PRIVATE HOME COMPLETIONS

Home Completions
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RECORD REVENUE DRIVEN BY VOLUME AND ASP

Revenue (£m) Private ASP
700 600,000 £538,000
600 550,000 £509,000
200 P £423,000
400 ,
300 587 400,000 ¢335000 £340,000
512 350,000

200 o8s 300,000
100 233 235 250,000

0 200,000

2012 2013 2014 2015 2016 2012 2013 2014 2015 2016

. 2015 2016 * Record revenues driven by strong increase in
Revenue Analysis : home completions and an increase in the
el £ Group’s private ASP
Private housing 469.7 538.3 +15
Affordable housing 170 42.0 +139 * ASPincrease due to c‘honge in product mix —
highest of top 10 outside of London
Land sales 24.0

5116 587 1 - e land sales usually for Alond bank
management, rather than a profit driver
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OUTSTANDING SALES PERFORMANCE

Net private reservations 1,113

Active selling sites 37 46 +24
Sales per site per week 0.40 0.48 +20
Revenue per site per week £216k £254k +18

Forward sales at 1 July 2015 2016

Homes

Value £106.5m £160.0m +50

% carry forward 22% 30% +8
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RECORD PROFITS FOR THE FOURTH SUCCESSIVE YEAR
I
o /n
£m £m

Revenue 511.6 587.1 +15
Gross profit 113.4 123.8 +9
Net operc’rlng expenses (40.4) (40.1)

Finance costs (22 1) (23. 5)

Share of JV profit (0.1) +100

Before exceptional items and revaluation of financial instruments

Profit before tax (£m)

70.0
60.0
50.0
40.0
30.0

50.9
20.0
26.8
0.0

2012 2013 2014 2015 2016

Record operating ;ﬁ>r'<’>m of £83.7m, 15%
higher than 2015

Net operating expenses reflect natural scale
of the business — Fufure increases likely to be
modest but 'Hrf rmance pay « ~ould result in
fluctuations

Increase in finance costs reflects greater
interest on shareholder loan notes and
ther' debt drawn quq The year fo fund
growth

No contribution from JVs. Only Donaldsons
College, Edinburgh remaining which will

deliver pr ofit from 2019
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HOUSE SALES GROSS MARGIN

House Sales Gross Margin

24.0%

23.0%

22.0%

21.0%

20.0%

19.0%

18.0%

2015

H Private

=>£1.25m

™ Aberdeen

0.6%

1.1%

2016
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OPERATING MARGIN

Operating Margin Bridge

17.0%

16.0%
: :

14.0%
13.0%
12.0% 14.3% 14.3%
11.0%

10.0%
2015 Net Op Exp Land Sales  Gross Margin 2016
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ANOTHER YEAR OF RECORD NET ASSETS AND LOWER GEARING

Net Assets (£m)
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BALANCE SHEET - LAND CREDITORS

Land creditors (£m)
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BALANCE SHEET - STOCK ANALYSIS

2015 2016
e

Land 438.9 485.0
Less : Land creditors (134.0) (136.2)
Work in progress 149.5 181.4
Part exchange +151

Partly due to increased scale of the
business

At 30 June 2016, 51% of part exchange
stock was reserved for onward sale - at

23 September this had increased to 88%
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IMPROVING ROCE DESPITE INVESTMENT PHASE

2015 2016
e

Fixed assets

Debtors 37.3 29.4 21
Net stock 471.0 571.8 +21
Creditors (97.3) (118.3)

Capital employed 414.2 485.7 -

Excludes intangible assets and deferred tax asset

ot wan | 156
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LAND ACTIVITY

New land contracted in last 12 months

2016
2015

GDV - £953m GDV - £1,000m

Sites - 56 Sites - 30
Plots — 2,434 Plots — 2,683

19



LAND ACTIVITY

SCOTLAND*

SOUTHERN ENGLAND*

©

&° )
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0®®
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e ©

* Some sites on long term options or still awaiting
planning permission
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E
CALA

STRONG LAND BANK

« Owned / contracted landbank, at 30 June 2016 comprised 15,399 plots with a potential GDV of £5.5 billion and
an ASP of £356,000 (private and affordable) = 9.4 years output based on 2016 revenue

« 72% of GDV in the owned / contracted landbank has a planning consent

« Contracted landbank payment status:

« 30% paid (2.8 years)
* 12% land creditor (1.1 years)
« 58% uncommitted (5.5 years)

GDV ASP Land

Consented 10,889 3,979 22.1

Allocated 2,086 677 325 14.6 1.2
Er i 2,424 2.
Total at 30 June 2016 15,399 5 489 _

21



STRATEGIC GROWTH PLAN DELIVERY

Planning Status of Gross Profit

100%
90%
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70%
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2017

2018 2019

E Consented mAllocated ®None

2020
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STRATEGIC LAND

* The strategic landbank at 30 June 2016 comprised 11,223 plots with a potential GDV of £3.3 billion and an ASP of
£296,000 (private and affordable)

« During the year 5 new strategic sites were contracted comprising 342 plots

« 63% of home completions in 2016 were either pulled through from the strategic landbank or converted from
conditional contracts on a ‘subjectto-planning” basis - down from 72% a year ago due to reduction in the timing risk
associated with CALA's future development pipeline

* During the year 150 plots from the strategic landbank secured a planning status for the first time

» 42% of homes consented during the year were on sites previously in the strategic landbank

GDV ASP La nd

Total at 30 June 2016 11,223 3327 _

E
CALA
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SUMMARY AND OUTLOOK




GROWTH PLANS

ZAT

Scaling up 5 divisions Infrastructure in place to Increasing presence
in England and deliver capacity of in affluent markets
3 divisions in Scotland 2,000 - 2,500 homes of South East England

AND TARGETS

Revenue of Operating efficiency

c£1 billion optimised
by 2020 from 2018
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ACHIEVING ANNUAL REVENUE OF £1 BILLION BY 2020
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ABERDEEN
Market

CALA
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HOMES VALUED AT £1.25M+

Market
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PROGRESS TOWARDS OPERATIONAL
EFFICIENCY

e Reduction in overheads v turnover ratio from 7.9% to 6.8% over the
year — target ratio of under 6%

» Ongoing business improvements

Introduction of a new house type range ‘Light & Space’
» Standard specification established

* Extension of Group procurement activity will achieve
considerable cost savings over time

« CALA's design ethos - Design Code established in the year

* Further operating margin improvements to come from better

absorption of overheads through increased scale - little requirement for
more overhead to support growth

i
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CURRENT TRADING

OVERTON PLACE, SUTTON, GREATER LONQQE
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FIVE KEY TAKE AWAYS
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BROOKWOOD FARM, WOKING, SURREY



